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With the acceleration of the economic globalization process and the rapid 
development of information technology, the competition between enterprises heats up. 
If a manufacturing enterprise wants to obtain and maintain a competitive advantage, 
he must get more support and cooperation not only with his own power alone. 
Therefore, selecting proper suppliers and effectively manage it, is the key to help 
manufacturing enterprises to win a competitive edge in the market. All of this needs 
the support of enterprises’ information. Through digging and analyzing the existing 
data which is from enterprises’ information system, BI (Business intelligence) can 
provide much support for manufacturing enterprises’ supplier selection. 
After reviewing supplier selection theory and study of BI, then the paper 
conducts in-depth analysis on manufacturing enterprises’ supplier selection from the 
status and features of domestic manufacturing enterprises’ supplier selection and the 
general process of manufacturing enterprises’ supplier selection. Based on that, the 
paper proposes a supplier selection model based on BI which contains two parts, new 
supplier selection and strategic supplier selection. And then builds the architecture and 
functional architecture of BI system for manufacturing enterprises’ supplier selection. 
At last, We put the supplier selection model based on BI using in A Company .And 
design the implementation plan of supplier selection business intelligence analysis 
system for A company in detail. 
The study and application of BI in supplier selection is still in the initial stage. 
This article tries in this field so as to further enrich the manufacturing enterprises’ 
supplier selection tools and provide some new ideas for the study of supplier 
selection. During the system functional design, we greatly enhance its practical 
feasibility through the using of AHP, ABC classification and material value - supply 
risk two dimensions classification and data mining. 
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